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Corporate profile (as of March 31, 2007)

e Name: ELEHTEC GO L Thy
e Established: Feb.1948 (Listed on May 1963)
Head office: 591-1, Miyata-cho, Hikone-shi, Shiga(Big Wing)

e Line of business: R&D, manufacturing, selling, installation and maintenance of elevators, escalators,
moving walks, vertical parking equipment, new transportation systems etc

e Paid-incapital: 12,533 million yen(Shares issued 93,767,317)

e Directors: President & CEO Takakazu Uchiyama Chairman of the Board
Four other directors One outside director One corporate auditor
(another two outside corporate auditors)

e Employees: Consolidated 7,139 (Non-consolidated 2,532)
e Group companies: 28 affiliate companies (including 16 consolidated subsidiaries)

(North and South America, East Asia, South Asia, China, Europe-Middle and Near East)
e Audit firm: Yuko
e Banks: Resona, Mizuho Corporate, Tokyo-Mitsubishi UFJ

e Major shareholders: Uchiyama International 10.6%, Mellon Bank 8.7%,
(Number of shareholders 3,805) The Master Trust Bank of Japan 6.1%, Fuji Electric 5.4%, CGML 4.9%
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Sales / Income
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FY 2003 FY 2004 FY 2005 FY 2006 |FY 2007(E)
| Sales(Left) 93,237 92,704 91,627 104,716 110,000
—4&— Operating income(Right) 3,734 3,792 2,634 4037 4,400
—&— Ordinary income(Right) 3,681 4,203 3,214 4,772 4,900
—m—Net income(Right) 1,385 1,896 1,021 7,245 2,700
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FY 2006 Topics

e The last year of three-year medium-term business plan called
“Change & Charge” that began in FY 2004

e Realization of agile management, quality improvement and swift response to
customers’ need by the integration of HQ, R&D and manufacturing functions into
Big Wing

- Increase of elevators manufacturing capabilities at the first and second plants

-~ Completion of 170-meter tall elevator research tower, the world’s highest and
largest of its kind, and full-scale R&D facilities

— Good sales of new standard elevators for Japanese marketlEceed- « |
e Achievement of consolidated sales 100 billion yen
Concentration of management resources on China, the world’s largest elevator market
— Increase of elevators manufacturing capabilities at Huasheng 7
Fujitec to meet strong demands
— Doubling of production of escalators with the completion
of the new factory at Shanghai Huasheng Fujitec
- R&D system at Shanghai RD Center
— Promotion of global procurement at Shanghai Sourcing Cenfi

World's tallest elevator research tower

e Change of business policy in Europe and the United States (Hikone-shi, Shiga)

FUJITEG
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FY 2006 : Summary of results(Consolidated)

Sales

(million yen)
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on Oct. 27, 2006)

Operating Income

4,037
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————AVEF2GE dOllar-yen exchange rate

FUJITEC

FY 2005 113 yen, FY 2006 117 yen

Sales 91,627 102,000 104,716 14.3% |Breakdown of YoY: Domestic 4.1%, Overseas 23.7%
Gross profit 17,607 19,543 11.0% |Gross margin 18.7%, A 0.5 points YoY
SG & A expenses 14972 15,506 3.6% |SG&A expenses ratio 14.89, A 1.5 points YoY
Operating income 2,634 4,037 53.3% |Operating margin 3.9%, +1.0 points YoY
Ordinary income 3,214 4,600 4,772 48.5% |Ordinary margin is +1.1 points Y oY
Netincome 1,021 2,000 7,245 609.0% |cain onfixed assets sale 7.9 billion yen, extraordinaryloss 1.2 billion yen
EPS(yen) 10.58 630.8%




IE N ' FY 2006: Domestic and overseas sales

(100 million yen)

600

e Sales:Consolidated sales exceeded 100
billion yen(YoY+14.3%)

M Sales(domestic)
H Sales(overseas)

500 — Domestic:Reduction of public

investment, Expansion of private sector
demand (condos, shopping malls etc.)

Sales expansion of standard
elevators without machine rooms

[Eceed- ¢ |

400

300

(100 milli

— Overseas:Demand expansion in Asian
region, especially China(Positive foreign
exchange rate effect by weak yen)

e Order backlog:96.6 billion yen
(YoY +8.5%)

200

100

FY 2005 FY 2006
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FY 2006: Sales by region

(million yen)
120,000
100,000
80,000
60,000
40,000
20,000
0
FY 2002 FY 2003 FY 2004 FY 2005 FY 2006
HJapan 50,511 53,725 52,324 48,689 50,797
B North America 24,068 20,029 16,836 17,588 21,689
O Europe 2,586 1,458 1,338 935 1,702
O South Asia 8,701 8,638 7,431 7,480 8,754
H East Asia 17,202 14,867 19,231 21,673 27,837
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FY 2006

: Sales and operating income by region

(million yen)

Sales Operating income
FY 2006 FY 2005 YoY (%) FY 2006 FY 2005 YoY
(margin %) (margin %)
Japan 50,797 48,689 4.3 | 1,058 (2.1%) 506 (1.0%) 552
North America 21,689 17,588 23.3 AB5 (£0.3%) | A502 (A2.9%) 446
Europe 1,702 935 82.1 A20 (A1.2%) | A158 (A16.9%) 137
South Asia 8,754 7,480 17.0 872 (10.0%) | 1,064 (14.2%) A192
East Asia 27,837 21,673 28.4 | 2,270 @B2%) | 1,787 (8.2%) 482
Subtotal 110,781 96,367 - 4,124 2,697 1,427
'”ttrr:r'lzgr;f’:n”y A6,065 A4,740 - A87 AB2 A24
Consolidated 104,716 91,627 14.3 4,037 2,634 1,402
Operating margin 39% 29%

FUJITEG
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Financial ratios

Gross margin, SG&A expenses ratio. Operating margin Equity ratio, ROE
30.0% 55.0% 12.0%
545% |
1 10.0%
540% |
0,
20.0% s35u |-
1 8.0%
53.0% |
525% | 1 6.0%
100% ——————————————————————————————————————
52.0% |
1 40%
¢—e 9o o 515% |
0.0% 510% |
"Iy | FY | FY | FY | FY 1 20%
2002 | 2003 | 2004 | 2005 | 2006 505% F
— @ Gross margin | 21.3% | 217% | 21.0% | 19.2% | 18.7% 500 00
J U
—B— SG&A 169% | 17.7% | 169% | 16.3% | 14.8% FY | FY | FY | FY | FY
expenses ratio 2002 | 2003 | 2004 | 2005 | 2006
—®&— Operating 4.4% 4.0% 4.1% 2.9% 3.9% ®  Equity ratio| 51.5% | 52.7% | 53.5% | 52.2% | 54.3%
margin —o—ROE 33% | 25% | 35% | 1.8% | 11.4%
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FY 2006: Consolidated B/S, CF

(million yen)

FY 2005 FY 2006

Operating cash flow 1,297 4113
Investing cash flow -27 -3,025
Free cash flow 1,269 1,087
Financing cash flow 219 -2,213
Cash & cash equivalents at end 19,669 18,836

FY 2005 FY 2006 Change % Comments
Current assets 67,698 75,832 12.0%
Cash & deposits 20,152 23,317 15.7%
Notes and accounts receivable] 27,115 29,984 10.6% |sales increase
Inventories 17,632 16,964 -3.8%
Others 2,797 5,566 99.0% |Proceeds of land sales
Fixed assets 48,271 47,056 -2.5%
Tangible fixed assets 27,249 29,108 6.8%0 |Big Wing and new factory in China
Intangible fixed assets 4,038 4,166 3.2%
Investment & others 16,983 13,782 -18.9% e oo
Total assets 115,970 122,889 6.0%
Current liabilities 43,205 42,521 -1.6%
Notes and accounts payable 10,324 12,537 21.4%
Short-term borrowings 11,374 13,140 15.5%
Shift to Short-term borrowings

Current portion of long-term loans 2,100 - -
Accrued income taxes 641 806 25.7%

Advance received 6,959 6,160 -11.5%
Others 11,805 9877| -16.3%
Fixed liabilities 7,615 8,580 12.7% |Deferred tax liabilties increase
Net assets 60,553 71,786 18.5% |netincome and shitt from minority interests
Equity ratio % 52.2% 54.3% -
Liabilities and net assets 115,970 122,889 6.0%
BPS(yen) 646.4 713.2

FUJITEC

P

Investing cash flow decreased
due to the increase of time
deposits

[ Operating cash flow )
Posting of net income before taxes
[Investing cash flow]

Sales of fixed assets 5.3 billion yen,
collection of loans 1.7 billion yen, time
deposits A3.9 billion yen

[Financing cash flow]

Payment of interests, dividends etc. 2.2
billion yen
14
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3. Forecast for FY 2007




Forecast for FY 2007 (Consolidated)

[ .

FUJITEC Co., Ltd.

(million yen)

Actual Forecast
Sales 46,904 49,000 4.5%
Operating 1,887 1,700 A9.9%
income
Ordinary 2,397 2,000 A16.6%
income
Net income 633 1,400 121.0%
Fu || year FY 2006 FY 2007 YoY

Actual Forecast
Sales 104,716 110,000 5.0%
Operating 4,037 4,400 9.0%
income
Ordinary 4,772 4,900 2.7%
income
Net income 7,245 2,700 NA62.7%
EPS 77.32 yen 28.78 yen

S B e
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[Fujitec global mission statement]
“Fujitec value its corporate resources - People, Technologies and Products -

and collaborates with people from nations around the world to develop
beautiful, functional cities that meet the needs of new age.

Based on the above, we aim to realize long-term management vision below.

2016)

‘ Supplying products and services that earn the trust and satisfaction of customers
‘ Creating new forms of value and contribute to society by placing importance on sensitivity and creativity

‘ Becoming a company where every employee can develop, and take pride in being a member of a specialized manufacturer

FUJITEC "




Long-term management vision Road-map for 2016

Corporate Value

A
S
6@?&
0 Aggressive advancement
D)
e’\‘?}x Advancement for firm positioning
SO 2010-2012 in the global market
C}O‘Q = Stable and continued operating margin
é\(\g *Quality trusted by customers
20
N 2007-2009
6 . Innovation of corporate system
Regeneratlon Establishment of foundation for adaptation to
fOF Quality environmental change and sustainable growth
2004-2006 -Offering the best-selling products in the industry
" Strengthening the trust of customers by quality innovation
Change & Charge -Establishment of stable profit source

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2(56
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60.0

Market size

Global demand for elevators

50.0

40.0

Annual h 5.7%

Annual growth 8.1%

Annual growth5

30.0

20.0

10.0

Annual growth 9.3%

Annual growth 3.7%

Annual growth 3.2%

(billion dollar) 0.0 Annual_growth 3.0% Annual_growth 4.8%
1999 2004 2009
@ Others 3.2 4.2 55
B Asia Pacific 8.0 12.4 18.4
B Europe 13.8 16.1 19.3
B North America 5.0 5.8 7.4

Source: 2006 Freedonia Group

FUJITEC

-ﬂccelerafea markef growf” IS expecfeﬂ n |U||ﬂﬂ|e E&SE, Russm ana |n5|a

following the continued market growth of China

*Expansion of maintenance and modernization in advanced nations such

20



Global players (Competitors)

Global 8th rank

Fujitec Others
16%
2% (B)

(©
4%

(B)
7%

(G)
17%

> (+

10% 12%

(Source:Germany Financial Times 2006: by gross sales )

FUJITEG

Domestic 4th rank

Others
(D) 5%
9% (A)

Fujitec
12%

17%

(B)
26%

(Source:Yano Research Institute 2004: by production output)
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Market trend and target domains

<Representative Projects >

Fujitec’s focus domains

(New York)

ﬁ Target domains ﬁ _L i

Super high-rise

Imperial Parliamentary Building of
. International Finance Center
Germany (Berlin)
(Hong Kong)

High-rise

* Elevators without machine rooms will account for
60% of the elevator type ratio in 2009

- Roppongi Hills - The Peninsula hotel
e o (Tokyo) (Hong Kong)
Market scale Ratio of elevators without machine room
billion dollar) in the market

TR BT

s ) 505 M
50 '{\.:*L" ‘_(_',"' b
o :z QD"""# i in —
20 A
10 el For home use
]

1999 2004 2009

FUJITEC
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New medium-term business plan (2007-2009)

Regeneration for Quality

New medium-term business plan:Foundation for
further advancement in next 3 years

Management vision » Strengthening the trust of customers by prioritizing safety and quality
» Offering the best-selling products in the global market
» Reform the corporate structure to build a sound base for sustained growth

>

Improvement of gross margin by launch of new products and procurement

from China. Achievement of operating margin of 8% by reduction of

SG&A expenses !

> Market share expansion in growing markets (China, Middle East, India etc.)
based on sales records for symbolic buildings in Japan and global markets

» Earnings strengthening by expansion of maintenance in mature markets and
modernization

Strategic points

FUJITEG

23



Management goal {Income goal)

Achievement of Consolidated sales 122.4 billion

yen, Operating margin in FY 2009
FY 2006 FY 2009 Goal
(100 million yen) (100 million yen)
Sales Operating income Sales Operating income
Japan 507 10.5 586 49.0
East Asia 278 22.7 389 30.4
South Asia 87 8.7 120 14.2
North America 216 A0.5 197 4.6
Europe 17 AQ.2 12 0.0
Intra-company
transaction A60 AQ0.8 A80 A0.2
Total 1,047 40.3 1,224 98.0
Operating margin 3.9% 8.0%
Average dollar-yen exchange rate 117 yen 115 yen(assumed)

FUJITEG
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Regional strategies: {For goal attainment)

FUJITEC Co., Ltd. —

Japan

Europe -
*fLaunch of new standard type elevators

*Rollout of selected product

olume of maintenance custorite 900 North Michigal World Financial Center

*Focus on maintenance operations’ {’

i l LT
izatio = e i
- a aintenar lls a _ | 1 e

preventiye maintenance system
<7

‘ Vo

Renaissance London
Chancery Court Hotel
(London)

>

North and South America

=Conduct effic \ at reflect local markets
(To be a dominant'No e strateg iQ areas such as NY)

<| -Selection of business are %%gmo.ducts

" Reinforce maintenance operatio ease sales of n\odernization

ghai So

ance customers and ing

g Ce

se sales of

P
~ |
. South Asia f‘ - .

-Increase sales in ASEAN region

"Establish a framewo
to purchase parts

Flow of materials

Marketing’ v l

EUJITEG
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FUJITEG

TALON™ DRIVE
R ARLNE A B

NEUROS™

TALON™ DRIVE

B Patented product:

The world’s first system for driving elevators
Moving up and down of cage by driving a belt pressing against ropes

FLEX-DD™

B Patented product :

(The world’s first system for automatic cage adjustment)

Automatic adjustment of the interval between upper and lower

cabs according to floor-to-floor distances

NEUROS™
B Patented product :

The world’s first system equipped with eurocomputer

Advanced elevator group supervisory control system

26



(100 million yen) (100 million yen)
1,500 r 1 200

[ Sales —e— Operating income

2
1,160
1,100 l

1,000 100

Operating margin

/o\

<.
1 .

FY 2006 FY 2007 FY 2008 FY 2009

500

Major measures

% Launch of new standard type elevators in Japan and application of the products for global markets
% Earnings increase in maintenance and modernization businesses
¥ Increasing sales of elevators and escalators in China and strengthening of production
and procurement system
¥ Increase sales in ASEAN region
% Conduct efficient operations that reflect local markets

FUJITEC -



Strengthening of corporate governance

To fulfill its social responsibility, Fujitec believes that it is vital to conduct business activities in a
manner that earns the trust of shareholders, customers, employees and all other stakeholders. The
Company is building a more powerful management framework rooted in fairness and transparency
through the enhancement and reinforcement of corporate governance so that decisions are reached
properly and business operations are executed with speed.

[Strengthening of governance system: Clarification of supervisory, executive and audit functions]
*Adoption of operating officer system
*One-year term of directors
*Establishment of the Board of Auditors and Corporate Auditors Department
- Addition of two outside directors (three in total)

[Compliance system / Risk management system ]
Establishment of Compliance Committee
Establishment of Risk Management Committee
* Adoption of “Fujitec-hotline” : Consultation and reporting system as to violation of laws
-Strengthening of CSR activities such as environmental issues

[For increase of corporate and shareholders’ value]
*Promotion of aggressive IR activities
-Adoption of takeover defenses (Rule based on the approval at general
shareholders’ meeting, establishment of independent committee)

FUJITEC
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Inquiry: IR office: TEL(0749)30-7111
http://www.fujitec.co.jp \VET K ir@fj.fujitec.co.jp

formation on the cor ay's FY 2006 results and new medium-term business plan.
t investments in the company’s stock or other securities. All information in
/ rrent as of March 31, 2007. The company makes no guarantees regarding the
nformation and retains the right to revise this information at any time with no prior

i
i

29



